Working Group Agenda
Thursday April 17, 2008
10 AM - 12 Noon
Tahoe City Public Utility District Conference Room
221 Fairway Drive, Tahoe City, California

Desired Outcomes
> Complete Working Draft Guiding Principles development and Work Plan
>» Develop community engagement strategy

10:00 Welcome/Introductions
Review Meeting Summary and Agenda

10:05 Guiding Principles
1. Discuss and approve revised Guiding Principles (Rice)
2. Public comment

10:35 Community Engagement

1. 2008 Non-Motorized Boating Use Survey (Nozika)
« How will this survey help develop management and facility options?
« What information do we need from the survey?
« How will this survey tier from or support other efforts?

2. Design Other Community Engagement - Workshops or Listening Sessions (Rice)
o Purpose and outcomes for community outreach
e Schedule
3. Public comment
11:30 Work Plan
1. Review revised Work Plan (Irelan)
2. Public comment

11:50 Meeting Wrap-Up

1. Next Meeting Date/Time

Please Note: Working Group meetings are open to the public and comments are welcome. Public
comment opportunities are provided in relation to each agenda item identified. To allow the Working
Group to operate effectively, all comments must be very brief. The meeting facilitator may exercise the
option to consolidate public comment opportunities to allow efficient time management.

This meeting space is fully accessible under the provisions of the Americans with Disabilities Act. Persons needing assistance
should contact Sue Rae Irelan (530) 525-9137 no less than 24 hours prior to the meeting time.



